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     1. Answer any five of the following questions:                                                      (2X5=10) 
a) Define Educational Administration. 
b) What do you mean by ‘Leadership’ in Educational Administration? 
c) Mention any two roles of Quality control in the Educational Quality Management. 
d) What do you mean by Cost Effective Analysis? 
e) What are the objectives of NAAC? 
f) What do you mean by Organizational Climate? 
g) Write any two needs for ‘Planned Change’? 
h) Write any two disadvantages of Leader- Member Exchange theory.  

 
2. Answer any four of the following questions:                                                      (5X4=20)          
a) Write a short note on PERT. 
b) Briefly elucidate the ‘Six Sigma’ of Total Quality Management. 
c) Explain briefly the influence of Deming’s ideas on Quality Management in education. 
d) Write a short note on International Network for Quality Assurance Agencies in Higher 

Education (INQAAHE). 
e) What are the different approaches to Leadership? 
f) Briefly elucidate the Human Relations approach to Administration. 
g) Discuss briefly the different stages of ‘Poka Yoke’. 

 
       3.  Answer any one of the following questions:                                                (10X1=10) 

a) What is meant by ‘Management as a System’? Differentiate between Educational 
Management and Educational Administration.    (4+6=10)   

b) Critically discuss Hersey and Blanchard’s Leadership model. What are its limitations? 
         (6+4=10) c) Discuss the Three- Step- Model of Change with its importance and effectiveness. 
         (6+2+2=10) 
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